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This report is the result of the incredible efforts
of extraordinary people, the «100% Life» team,
who help thousands of Ukrainians every day
in every corner of our country.

WE DO THE /!41POSSIBLE



| am thankful to every employee, social worker,
field manager, medical worker, every partner,

and donor of CO «100% Life» for your dedication,
strength, and resilience. Thanks to you, we were
able to support more than a million Ukrainians

in 2024. The third year of the full-scale war has
brought us new challenges. The availability of
physical and mental resources is becoming a
critical condition for continuing our work, fighting
for life, and protecting those who need it most.
But we stand by our values, we care for thousands
of patients every day across the country, we are
expanding our partnerships abroad, and we are
infinitely grateful to every defender who defends
our country and gives us the opportunity to work.
We're tired, but we’re not stopping. We are moving
forward for the sake of life, because we know that
there are no reasons that can stop us
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CO «100% LIFE» REPRESENTATIVE OFFICE NETWORK

. CO «100% Life»"
100ZLIFE Is the largest patient Life, Fighting

organization in Ukraine, perseverance, for life
Eastern Europe, and Central honesty, is our mission.
Asia. It has become an creativity are

international fund and our values.

iImplements complex projects

Ukrainians who recejved 1 ,285, 0 I I ,990l i 5 UAH
1 g 5 3 .thgsgao% Life» assistance is the sum of the «100% Life» investments
in

in the life and health of Ukrainians in 2024
42,513 ==
5y living with HIV

! 24 525
33.098 - regional active
y are taking ART offices members of the

organization
FIGHT

Fo R I-I F E *known as the All-Ukrainian Network of People Living with HIV/AIDS
Charitable Organization
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OFFICE NETWORK: REGIONAL DEVELOPMENT

VINNYTSIA REGION

Vinnytsia Regional Branch of the

All-Ukrainian Network of People

Living with HIV/AIDS Charitable
Organization

Shevchuk Oksana

IVANO-FRANKIVSK REGION

Charitable organization
«100 Percent Life
in lvano-Frankivsk»

Kohut Tetiana

KYIV

Charitable Organization
«100% Life. Kyiv region»

Sviatiuk Olena

LVIV REGION

Charitable organization
«100 percent life. Lviv»

Tyhach Dmytro

12

DNIPROPETROVSK REGION

Charitable Society
«Network 100 Percent Life
Dnipro»

Oleksandr Kolesnyk

ZHYTOMYR REGION

Charitable Foundation
«Let Your Heart Beat»

Nahorna Natalia

KRYVYI RIH (DNIPROPETROVSK REGION)

«Charitable Society
«All-Ukrainian Network of People
Living with HIV/AIDS»
in Kryvyi Rih»

Kripak Oleksandr

LUHANSK REGION

Charitable organization
«Luhansk Regional Society
«All-Ukrainian Network of People
Living with HIV/AIDS»

Evhen Topchayev

DONETSK REGION

B»Charitable Foundation
«Club «Svitanok»

Bezeleva Natalia

ZAPORIZHZHYA REGION
Charitable organization
«Network of 100 Percent Life.
Zaporizhzhia»

Doroshenko Iryna

KIROVOHRAD REGION

Charitable organization Kirovohrad
Regional Branch of the All-Ukrainian
Charitable Organization
«All-Ukrainian Network of People
Living with HIV/AIDS»

Yuliia Chabaniuk

MYKOLAIV REGION

Non-Governmental Organization
«Public Health and Positive Action
«Time of Life»

Parakhonko Iryna

ODESA REGION

Charitable organization
«100 Percent Life. Odessa»

Khodak Alla

SUMY REGION

Sumy regional public
organization «Club «Chance»

Hapiienko Nataliia

KHARKIV REGION

Charitable organization
«Network of 100 Percent Life»
in Kharkiv

Syrykh-Chaplynska Oksana

CHERNIVTSI REGION

Charitable organization
«100 Percent Life. Chernivtsi»

Velizhanin Vadim

POLTAVA REGION

Charitable organization
«Light of Hope»

Maria Bondarenko

TERNOPIL REGION

«Ternopil Charitable Society
of the Charitable Organization
«All-Ukrainian Network of People
Living with HIV/AIDS»

Lazar Oleh

KHMELNYTSKY REGION

Khmelnytskyi Regional Branch
of the All-Ukrainian Network
of People Living with HIV/AIDS
Charitable Organization

Strilets Snizhana

CHERNIHIV REGION

Charitable organization Chernihiv

branch of the charity organization

«All-Ukrainian Network of People
Living with HIV/AIDS»

Moiseyenko Angela

RIVNE REGION

Charitable organization
«Network of 100 Percent Life.
Rivhe»

Lazarevych Yurii

ZAKARPATTIA REGION

Charitable organization
«Transcarpathian Charitable
Society of the Network of People
Living with HIV/AIDS»

Demyanenko Andriy

CHERKASY REGION

Charitable organization
«One Hundred Percent Life.
Cherkasy»

Nesvat Natalia

KHERSON REGION

Kherson city NGO
«Association of the 21st century»

Zyatyuk Yaroslav

13
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100% LIFE

LIFE, PERSEVERANCE,
HONESTY, CREATIVITY
ARE OUR VALUES

@ ) PROCUREMENT
AND HUMANITARIAN
AID
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PROCUREMENT AND HUMANITARIAN AID

CO «100% Life» is one of
the key partners of USAID
and the Global Fund

to Fight HIV/AIDS,
Tuberculosis and Malaria
in the procurement

of goods and services

In 2024, «100% Life» supplied more than USD 15,500,000
(approximately UAH 621,800,000) worth of medical supplies.

USD 7,6 min USD 5,5 min
(UAH 303,9 min) (UAH 222,7 min)
Assistance Assistance Charitable assistance
from the US from other purchased by the
government donors organization

71 More than 400 health care facilities and non-governmental
organizations throughout Ukraine.

71 Penitentiary institutions: medical supplies worth UAH 18,500,000,
including X-ray machines with a tomography unit.

7/l The Armed Forces of Ukraine were provided with UAH 1,400,000
worth of medical supplies.

ARV DRUGS AND HIV TESTS:

696,484 packages of ARV Viral load reagents for 126,873

drugs. tests.

Laboratory HIV tests for T4D reagents for 101,748 tests.
349,487 tests.

575,600 HIV rapid tests.

RAPID TESTS FOR OTHER DISEASES:

15,750 multi-test rapid tests 19,975 TB rapid tests.
(HIV, syphilis, hepatitis).
10,500 cryptococcus rapid

44,400 hepatitis B rapid tests. tests.
133,525 hepatitis C rapid tests. 31,500 glucose rapid tests.

68,820 syphilis rapid tests. 1,090 tropinine rapid tests.

LABORATORY REAGENTS:

24 Kits of reagents for resistance
testing.

Control reagents for laboratory
quality programs for 1,717
testing studies.

SECTION 2 |

05019y rmin

supplied worth of medical
supplies in 2024
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OTHER MEDICAL SUPPLIES: NON-MEDICAL PRODUCTS:

6,618,000 condoms. UAH 86,500,000 is the total amount of
procurement and supplies within the projects

3.767.000 lubricants. supported by USAID, GIZ, UNFPA, US CDC,

Deloitte, OCHA, 5% by Expertise France.

A Furniture, children’s areas for hospitals,
hardware, educational materials, household
appliances to ensure the work of institutions.

678,100 syringes and needles.

1,674 pieces of equipment.

UAH 417,600,000 is the total amount of food
1,410,126 sets of hospital and laboratory packages distributed under the UN World Food
supplies. Programme.
55,499 sets of hygiene products (diapers, UAH 2,900,000 is the cost of goods
hygiene kits). transferred to the military.

151,677 packs of medicines (general
population, not related to HIV).

PROCUREMENT TRANSPARENCY AND CONTROL

A All procurement is carried out in accordance with donor agreed procedures and is subject to annual audits.

A Tenders are openly advertised on commercial websites, in particular through the Prozorro system, which
ensures maximum competition and transparency of the process.

QUALITY CONTROL AND LOGISTICS

/1 Quality control is applied at all stages:

+  Selection of suppliers.

«  Delivery of medicines and medical devices.

+  Visual inspection of each package.

A Compliance with international quality standards (national, European, USA).

A Medicines and medical devices are stored in compliance with all necessary temperature and other conditions,
and their movement can be tracked at each stage of delivery



100% LIFE ANNUAL REPORT 2024

100% LIFE

FIGHT
FOR LIFE

N
@)
AN
0 d
o
ol
L
o
-l
<
-
Z
Z
<

@ ) ADVOCACY
AND HUMAN RIGHTS
ACTIVITIES

SECTION 3

20 21



100% LIFE SECTION 3 | ANNUAL REPORT 2024

ADVOCACY AND HUMAN RIGHTS ACTIVITIES

ADVOCACY
ADVOCACY IN THE PENITENTIARY SECTOR

/1 Advocacy for new social services

+  The procedure for testing algorithms for the implementation
of social services of inpatient care for convicted persons who
cannot take care of themselves.

IMPROVEMENT OF THE SYSTEM OF FREE LEGAL AID (FLA)

71 Monitoring and improvement of the FLA system + 224 persons applied for further free secondary legal
A draft concept for monitoring potential gaps in aid.
the FLA system in order to improve the provision of

legal aid to key populations. Training and professional development

+  Training courses for lawyers, advocates, and
paralegals are available on the FLA Distance
Learning Platform.

Conclusions and recommendations on the practical
application and improvement of the Quality
Standards for the provision of legal assistance in
criminal, civil and administrative cases of clients
belonging to HIV-vulnerable groups. +  The mechanism for involving lawyers of the FLA
system to work in the «DataCheck Ukraine» human
rights module, which includes the procedure for
involvement, organization of work, monitoring,
evaluation and funding.

+ 166 people were trained in 2024.
+  Regulation «On the introduction and implementation of the

pilot project».
+  Support of the initiative by the Ministry of Social Policy and 71 Requests for legal aid

approval of the «peer-to-peer» testing. + 3,007 requests from people of HIV-vulnerable
groups through the FLA chatbot (https:/t.me/
vulnerableua_bot).

INTELLECTUAL PROPERTY

Within the framework of the Aidsfonds project «Brilliant (IP) Project» and Unitaid (ITPC)
«Solidarity Project»

/1 Assessment of stigma and discrimination

Evidence base on discrimination against incarcerated and
released people with TB, people living with HIV, and people
from high-risk groups.

+  Action plan to reduce stigma and discrimination against
vulnerable groups.

71 Monitoring of places of detention

7/l Key achievements:: /1 Suggestions on the draft Rules for the
+  Checklists for assessing conditions in places of detention, which

22

received a positive response from the Commissioner for Human

Rights.

40 monitoring visits to the Dnipropetrovsk, Cherkasy,

Khmelnytskyi, Kharkiv, Zhytomyr, Chernihiv and Chernivtsi
regions with the participation of the Monitoring Committees

and the National Preventive Mechanism.

Information and analytical materials on the results of public

oversight.

National Strategy for the Development of
Intellectual Property until 2030

The Department of Intellectual Property and
Pharmacy was created with the expert support
of staff and consultants.

+  The Strategy has the most patient-friendly
character in the history of strategies in the field
of intellectual property of Ukraine.

/1 Rilpivirine Patent Oppositions

+  Opposition 1: HIV treatment or prevention with
rilpivirine or its pharmaceutically acceptable salt
in combination with hyaluronidase.

Opposition 2: Rylpivirine in pediatric form.

Examination of Applications for Inventions and
Utility Models
Developed by staff and consultants.

Included in the Rules approved by the Order of
the Ministry of Economy dated 09 Sep 2024 No.
23301.

Requires significant changes in the therapeutic
effect to be taken into account when patenting
new forms of already known drugs.

Aimed at improving the quality of patent
examination and combating the practice of
Hstopevergreeningpatents.



LIFE

7/ Funding of adaptive milk formulas for children
born to HIV-positive mothers
Chernihiv region: 665 packages worth of UAH
198,702 from the regional budget.

Lviv region: planned funding of UAH 1,000,000
for 2025.

/1 Financial support for social services
Chernivtsi region: UAH 142,500 for social
services for HIV-exposed children in need of
correction of deviant behavior.

7/l Continued use of municipal property
Integrated Center in Chernivtsi region:
prolongation of preferential use of the premises
of 125.6 m? for 5 years.

+  The cost of rent is 1% of the estimated value of
the premises (UAH 1,019,200).

/1 Legal analysis and advocacy
Analysis of the draft resolution of the Cabinet of
Ministers of Ukraine on changes in the licensing
conditions for the activities of pharmaceutical
companies.

+  Preparation of an advocacy appeal to the
Verkhovna Rada Committee on National Health
and the Ministry of Health.

Result: Patients’ interests were taken into
account when the draft resolution was
finalized.
Participation in the public discussion of the
amendments to the procedure for the use of
budget funds of the «Public Health and Epidemic
Control Measures» program.

ADVOCACY AT THE LOCAL LEVEL

7' Funding of social services in the Lviv region for

2025

Total of UAH 4,100,000 for PLHIV and IDPs
from vulnerable groups, in particular:

UAH 700,000 for social services for OST
patients.

UAH 550,000 for social services for HIV-
positive people.

UAH 800,000 for social services for people with
tuberculosis.

UAH 100,000 for medical and social support
for vulnerable groups (TB patients at risk of
treatment interruption) through a mobile
outpatient clinic.

UAH 1,000,000 to ensure the functioning of a
shelter for IDPs from vulnerable groups.

ADVOCY FOR ACCESS TO TREATMENT AT THE NATIONAL LEVEL

*  Result: Proposals submitted to the Ministry of
Health.

71 Cooperation with government agencies

Participation in meetings of the competition
commission for the implementation of a vitality
pilot project.

Participation in the meetings of the working
group of the Public Health Center to ensure the
sustainability of HIV services.

*  Result: Proposals prepared for the group’s
work plan for the second half of 2024.

Regulatory amendments
Preparation of amendments to the Procedure for

the use of budget funds for public health programs.

Updating the criteria for providing care and
support services to people living with HIV.

Updating the requirements for service providers
who may participate in tenders.

*  Result: The proposal to include a mandatory
requirement for 2 years of experience in the
field of treatment and care was supported by
the Ministry of Health. Other changes are being
developed with the CPH.

Initiatives in healthcare

Advocacy for the adoption in the first reading
of the Law «On Self-Government in the Field of
Health Care».

Establishment of 20 Supervisory Boards at health
care institutions in five regions of Ukraine.

+  Result: Representatives of the patient
community have an influence on the decision-
making of institutions.

Establishment of the National Council on Sexual
and Reproductive Health under the Ministry of
Health.

»  Result: Increased attention to SRH issues,

especially for women living with HIV.

SECTION 3 |

Monitoring treatment provision
Monitoring the availability of medicines and
diagnostic tools for HIV, viral hepatitis and
tuberculosis.

Advocacy to address the shortage of medicines
for viral hepatitis.

Result: Accelerated deliveries through
international procurement under the control of
the Ministry of Health.

Making changes to the National Vaccination
Calendar.

Result: HPV vaccination for HIV-positive girls
aged 9 years and older is funded from the
national budget.

Inclusion of NAMS institutions into the system of
medical guarantees
Advocacy for the inclusion of NAMS institutions in
the funding through the NHSU.
Approval of the relevant Resolution of the Cabinet
of Ministers of Ukraine No. 1295 dated 12 Nov
2024.
Result: As of 2025, NAMS institutions will
operate under the Medical Guarantees
Program.

IMPROVING SUPPLY CHAINS IN WARTIME

7/l Advocacy & Regulatory Change
Development of procedures for transferring humanitarian aid to other recipients in agreement with the

recipient.

Establishment of the mechanism for returning humanitarian aid to the donor if it cannot be used for its

intended purpose.

Implementation of amendments to the Law of Ukraine «On Humanitarian Aid».

+  Result: Clear procedures for the management of humanitarian aid are ensured, which contributes to its

effective distribution in times of war.



ADVOCACY IN EECA: DECRIMINALIZATION OF PLHIV

LIFE

CO «100% Life» conducted advocacy activities to reduce the criminalization of PLHIV in Kazakhstan, Georgia,
Uzbekistan and Kyrgyzstan.

The activities were carried out as part of the SoS 2.0 project. «Sustainability of services for key populations in
the EECA region» with the support from the Global Fund and in partnership with the ICF «Alliance for Public
Health».

UZBEKISTAN

A

What was done:

An advocacy campaign to amend Article 113 of the
Criminal Code was conducted (May-September
2024).

Consultations were held with government bodies,
NGOs and international experts, including
UNAIDS.

A working group consisting of representatives of
State bodies, public organizations, lawyers and
experts was established.

Draft amendments to Article 113 of the

Criminal Code were prepared, taking into
account international experience and the
recommendations of WHO and UNAIDS.

Agreements have been reached with the
authorities on the consideration of the project.

Achievements:
The project was officially submitted to the Oliy
Majilis in September 2024.

The Oliy Majilis approved the draft for
consideration at the level of the Legislative
Chamber.

KYRGYZSTAN

A

What was done:

Amendments to the Resolution of the
Government of the Kyrgyz Republic No. 583 on
the confidentiality of information about PLHIV
were initiated.

On June 26, 2024, a new draft resolution was
submitted for public discussion.

On October 3, 2024, the final draft of the
resolution was received by the Ministry of Health
of the Kyrgyz Republic.

In October 2024, the Ministry of Health of the
Kyrgyz Republic submitted the draft resolution to
the Cabinet of Ministers of the Kyrgyz Republic for
approval.

Achievements:

On November 1, 2024, the Cabinet of Ministers of
the Kyrgyz Republic approved a new «Procedure
for Monitoring, Accounting and Reporting of
Infectious Diseases,» which came into effect 10
days after its official publication.

The amendments ensure the confidentiality of
PLHIV and reduce discrimination and the risk of
criminalization.

These advocacy initiatives contribute to the
decriminalization of PLHIV and the protection of their
rights in the EECA region.

SECTION 3 |

OPTIMIZATION OF NATIONAL HIV TREATMENT AND TESTING STRATEGIES

Based on national HIV testing strategies and updated WHO recommendations on ART, regulatory
documents were developed and advocated in four EECA countries: Armenia, Kazakhstan, Moldova and
Kyrgyzstan.

ARMENIA

71 Achievements:

The Ministry of Health adopted Order No. 6241-

L (13 Nov 2024) on the implementation of the
clinical protocol «Pre-exposure prophylaxis of HIV
infection».

A study was conducted on the causes of ARV
drug interruptions among HIV-infected persons,
and recommendations were made to the Ministry
of Health and the National Center for Infectious
Diseases.

A review of the clinical guidelines for HIV testing,
counselling and laboratory diagnosis was initiated
and is expected to be completed in early 2025.

The implementation of decentralized services for
the provision of ARV drugs in the Lori and Ararat
regions continued, with the introduction of remote
treatment expected in 2025.

KAZAKHSTAN

71 Achievements:

The Ministry of Health adopted Order No. 774 (08
Nov 2024), which updates the roadmap for HIV
prevention for 2025-2026, including:

Changes in the standard of medical and social
care (implementation of OMT in hospitals in
the 3rd quarter of 2026).

Update of clinical protocols on HIV in adults,
children and HIV/TB infection (Q4 2025).

Advocacy for amendments to the HIV Code of
the Republic of Kazakhstan, including new testing
methods and the replacement of stigmatizing
terms.

The Ministry of Health adopted Order No. 29
(24 Jun 2024), which updates the rules for
investigating HIV cases.

The Ministry of Health adopted Order No. 55

(11 Jul 2024), which expands the list of key
populations (including transgender people and
people from prisons) and increases the distribution
of condoms and syringes by 20%.



LIFE

KYRGYZSTAN MOLDOVA
71 Achievements: 71 Achievements:
+ A government decree was adopted that regulates: +  The National Clinical Protocol «Treatment of
- Free HIV and viral hepatitis screening. Viral Hepatitis C in Adults» was developed and
+  Mandatory medical examination for HIV approved. ) ) )
and viral hepatitis for certain professional *  The development and discussion of the National
professions. Clinical Protocol «Pre-exposure prophylaxis of HIV

infection (PrEP)» was completed, and its approval

+  The procedure for testing and examination of . .
is expected in early 2025.

foreigners and stateless persons.
Recommendations were prepared to improve the

draft document «Management of cardiovascular
risk in people living with HIV».

+  Social support for PLHIV and their families.

Technical assistance was provided for the
development of regulations, in particular the

approval of the list of socially significant diseases. *  Recommendations were made to update National

Clinical Protocol No. 316 «Prevention of HIV

Technical assistance was provided to the Transmission from Mother to Fetus».

government to develop regulations on HIV
and drug trafficking, which strengthened the
implementation of the national strategy.

Optimizing national strategies in these countries is helping to increase access to treatment, improve diagnosis and
increase the effectiveness of HIV prevention.

IMPROVEMENT OF SUPPLY CHAIN SYSTEMS

Technical assistance was provided to the countries of the EECA region to improve drug supply mechanisms:
+  Armenia - Established a mechanism to reimburse the population for the cost of medicines.
+  Georgia - Improving the mechanism for importing unregistered medicines.

+  Kazakhstan - Improving the mechanism for implementing long-term contracts for the purchase of
medicines and involving NGOs in the procurement process.

OTHER AREAS

7/l TBstigmaassessmentin
Ukraine

+  The second study was
conducted with the participation
of 866 people, including
people with TB, their relatives,
community representatives and
health workers.

Conclusions and
recommendations were
developed.

The research report was
transferred to partner
organizations, posted on
Internet resources and social
media and presented to
international partners.

/1 Revision of services for people
with TB

+  Therevision of the cost of
services and the terms of
agreements with NGOs (hew
tariffs are under consideration)
has been updated.

The agreements for 2025 include
the possibility of prepayment to
non-government organizations
for the quality service delivery.

+  The process of reviewing the
cost and scope of services has
begun and is expected to be
completed in 2025.

These initiatives will help improve
access to medicines and improving
support mechanisms for TB patients
in the EECA region.

SECTION 3 |
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1007LIFE

ADVOCACY AND HUMAN RIGHTS ACTIVITIES

Human rights activities:
the «100% LIFE>» project
and the Ukrainian Helsinki
Human Rights Union

The project provides free legal aid in the form of consultations,
pre-trial support and strategic cases before national courts and
the ECHR.

RESULTS OF 2024

A1 1,243 legal consultations - the achievement of the indicator was at
124%.

A 57 pre-trial cases, of which 45 were resolved in favor of clients - the
success indicator was at 180%.

A 424 informational messages through the legal chatbot «Legalbot
100% LIFE».

A 37 strategic cases:
24 in national courts.
13 in the ECHR proceedings (instead of the planned 10 cases).

3 strategic cases won in national courts.

WINNING STRATEGIC CASES

A

The right to use cannabinoids for medical purposes
The client was fined UAH 17,000 for using cannabis for
medical purposes on the territory of a military unit.

Thanks to the lawyer’s defense, the Court of Appeal cancelled
the fine and closed the proceedings.

Tuberculosis due to military service
The attorney proved the connection between the client's TB
disease and the defense of the Motherland.

The resulting decision of the medical commission allows the
client to regularize the disability and receive proper cash
payments.

Return of the child to the HIV-positive mother
The child was seized without due cause while the case for
deprivation of parental rights was pending in Mariupol.

The lawyer obtained a court decision to return the child to

the mother, despite the loss of court materials due to the
occupation.

The court decision ensured the mother’s reunification with her
daughter, who had traveled to Switzerland with an orphanage
after the outbreak of hostilities.

The «100% LIFE» project and UHHRU continue to protect the
rights of the most vulnerable groups, and provide them with
access to justice.

SECTION 3 |

1,245

legal consultations in 2024
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IS THE LARGEST
PATIENT ORGANIZATION
IN UKRAINE

® ) COMMUNITY
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COMMUNITY DEVELOPMENT

Legislation and protection
of rights

The results of the legislative and advocacy activities of the expert
platform «Struggle for Health» in 2024

WHAT HAS BEEN DONE:

A

Support for the decriminalization of HIV
Advocacy of the Draft Law No.9398 on the abolition of criminal
liability for unintentional HIV infection.

Result: The Verkhovna Rada supported the draft law and
recommended it for adoption.

Simplification of the importation and accounting of humanitarian aid
Proposals to the Law of Ukraine on humanitarian assistance were
developed and submitted.

Result: The law came into force on 23 Jan 2024, the issue of import
and accounting of humanitarian aid was settled.

Combating Torture
Draft law No.12319 on strengthening responsibility for torture was
prepared.

Result: The document was submitted to the Verkhovna Rada for
further consideration.

Expanding access to cannabis-based medicines
Draft regulations were prepared to ensure access to treatment for
people living with HIV and TB patients.

Result: The Law on State Regulation of Hemp Sales entered into force
on 16 Feb 2024.

Preventing abuse during pregnancy and childbirth

The maternity protection regulation was developed and agreed with
obstetrician-gynecologists.

A National Dialogue on the implementation of bioethical standards in
the field of health care was held.

Result: Advocacy for the document among key stakeholders.

Protecting key groups from discrimination
Legislation on the liability of OnlyFans models
was consulted and proposals were developed to
eliminate the risk of criminal prosecution.

Result: Advocacy with MPs and the BRDO office
on amendments to the legislation.

Regulation of civil partnership
A Draft Law on Registered Civil Partnership has
been prepared.

Result: The document was submitted to the
National LGBTI Consortium for consideration.

Protection of the rights of HIV-positive
conscripts

Amendments to the Order of the Ministry of
Defense of Ukraine No.402 and the law «On
conscription training and conscription» were
prepared.

SECTION 4 |

An official request was sent to the Ministry
of Defense regarding unlawful actions of
conscription centers.

Meetings were held with deputies of the
Verkhovna Rada and the Deputy Minister of
Defense.

Result:

It is planned to establish permanent
communication with the Ministry of Defense, for

accompanying and monitoring the
distribution of PLHIV in non-combat units.

Ensuring uninterrupted access to ART.

Informing military units about services for
PLHIV.

Protection of the rights of illegally
conscripted people of key populations.

ASSESSMENT OF BARRIERS TO THE PROTECTION OF THE RIGHTS OF KEY
POPULATIONS

484 representatives of PLHIV, PLHIV, MSM, ex-prisoners, transgender people were involved in the
assessment of barriers to the protection of their rights during mobilization.

National community organizations are actively involved in the assessment.

44.1% of respondents faced violations of their rights due to belonging to key groups.

31.2% of ART/OST recipients avoided visiting the centers for fear of being detained by conscription center

39.3% of participants in prevention programs refused to participate due to fear of being detained.

RESULTS:
A
A
representatives.
A
7/l 60.9% of conscripts did not have control over their health during their service.
A

45.7% of conscripts faced stigmatization and discrimination due to belonging to key groups.



PARALEGAL SUPPORT TO KEY
POPULATIONS AND PATIENT COMMUNITIES
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346 paralegals were registered in the DataCheck human
rights module.

119 paralegals provided support during 2024.

6,135 complaints of rights violations were registered, of
which 5,536 required the assistance of paralegals.
Paralegals successfully resolved 5,138 complaints.
Advice was provided to paralegals through the Paralegal

Hub to improve the efficiency of recording violations and
improve the quality of data.

An analysis of complaints about violations of the rights of
key communities in 2024 was prepared and published.
Result: The capacity of paralegals to respond to

rights violations was strengthened and the quality of
documentation of such cases was improved.

PARTICIPATION IN GLOBAL INITIATIVES

A report on the results of monitoring the implementation
of Ukraine's commitments under the Global Partnership
to Overcome All Forms of HIV-Related Stigma and
Discrimination was prepared.

A Roadmap for the implementation of the Global
Partnership was developed.

The work of the national group on the Global Partnership
was resumed.

Result: Ukraine resumed active participation in the Global
Partnership and received tools to continue overcoming
stigma and discrimination.

These initiatives are strengthening legal protection
for vulnerable populations and improving health care
legislation.

SECTION 4 |
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COMMUNITY DEVELOPMENT

Community capacity building

MEN WHO HAVE SEX WITH MEN (MSM)

NGO «ALLIANCE.GLOBAL»

A

Advocacy for the expansion of prevention services and guarantees of
non-discrimination:
The Code of Judicial Ethics included a direct requirement to prevent
discrimination on the basis of SOGI.
The procedure for the provision of services military personnel prohibits
discrimination on the basis of gender identity, sexual orientation and
HIV status.
The Ministry of Health's procedures for HIV prevention among key
populations and for care and support of PLHIV included the principle
of non-discrimination on the basis of SOGI.
Conducting the XVII National LGBTI Conference:
Approximately 150 participants attended.
Result: A roadmap for ensuring LGBTIQ+ rights and freedoms by 2025
was developed.
Work at the local level:
934 communication and mobilization events were held in 8 regions.
3 webinars were held for 70 participants (mental health, countering
gender-based violence, cybersecurity).

ALLIANCE SAAFOAIRHA OPEAHISAUIA

GlLOR /AC\ B 04 AETAAAH®-YKPAIHA

LWk ELEOS
ring H’\’*& Ea Ukraine

SEX WORKERS (SW)

CO «Legalife-Ukraine»

A

A

Activities of initiative groups:
There are 16 active initiative groups.

867 communication and consultation meetings were held.

Participation in national activities:
The VIl Conference of Sex Workers was held with a focus on the
decriminalization of sex work.

A round table was held to discuss the concept of the reform to
decriminalize sex work.

Human rights monitoring:
A study was conducted on the impact of Martial Law on the rights of
sex workers.

Operation of the National Hotline for Sex Workers:
3,632 consultations, including:

424 psychological
344 legal
1,478 peer-to-peer

1,386 referrals to other organizations and specialists were made.

ADOLESCENTS LIVING WITH HIV

NGO «Adolescents of Ukraine»

A

Hub work:
There were 3 inclusive hubs (Kyiv, Dnipro, Odesa) and 4 representative
offices.

A forum for adolescents living with HIV was held.

Communication campaigns:

For World AIDS Remembrance Day, 2 videos «My Love+» and «My
Life+» were developed to reduce stigma and discrimination against
children and adolescents living with HIV.

An online game was held for the World AIDS Day (536 participants).

SECTION 4 | ANNUAL REPORT 2024
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PEOPLE WHO USE DRUGS (PWD)

CO «VOLNA»

A Workin the regions:
+  Representatives of CO «VOLNA» worked in 24
regions.

+  Supported the activities of 5 regional centers.
+  Result: According to the results of the

performance evaluation, all centers received
scores above 4.

/1 The efficiency analysis included an assessment of:
+  Advocacy by the centers and regional
representatives.

+ Implementation of community-led monitoring
(CLM).

+  Recording violations of the rights of IDUs in the
DataCheck system.

+  Obtaining additional funding for the needs of
IDUs.

Coordination and involvement of regional
representatives in the work of the centers.

Representation in the information space and
participation in events.

Involvement in treatment:
400 new clients are involved in OST treatment
programs.

Extension of services:

Additional funding was involved and technical
assistance was provided in the organization of
OST and other services.

4 new OST rooms and additional services were
organized: in Kyiv, Kozelets and Vorzel

Result: New services were introduced and
partnerships expanded to increase access to OST.

COMMUNITY OF PRISONERS AND EX-PRISONERS

40

CO «FREE ZONE»

/1 Participation in coordination mechanisms:
13 community representatives are involved in 13
regions: Lviv, Chernivtsi, Rivne, Zhytomyr, Cherkasy,
Kirovohrad, Mykolaiv, Sumy, Poltava, Chernihiyv,
Vinnytsia regions and Kyiv.

Letters of engagement were submitted in 3 more
regions: Dnipropetrovsk, Kharkivand Odesa
regions.

7/ Funding:

- UAH 14,007,687 was collected for medical and
social needs of community representatives (UAH
13,865,187 from donors, UAH 142,500 from the
budget).

A

Modeling:
A model of activity of municipal penitentiary
institutions was developed.

Participation in national processes:

Community representatives participated in
meetings of the National Council on TB/HIV and in
the working group on services in prisons.

Evaluation of services:
A supported survey was conducted in 13 regions
through the FREE LIFE application.

CO «Positive Women»

7/ Working with needs:
+  Mutual support groups are active in all regions.

+ Women's needs related to gender-based violence
and barriers to HIV/TB services are continually
assessed.

A Advocacy for participation:
3 community representatives joined regional groups
to eliminate mother-to-child transmission of HIV.

/1 Updating plans:
Updated human rights and gender equality
roadmaps in 20 regions.

71 Financing of infant formula:

+  In 2024, funding was allocated from local budgets
in 10 regions: Mykolaiv, Poltava, Kramatorsk, Lviv,
Ivano-Frankivsk, Khmelnytskyi, Kharkiv, Kherson,
Chernihiv, and Vinnytsia.

Organization ELEOS - UKRAINE

7 Communication meetings:
1,082 representatives of churches, religious
organizations, chaplains, key groups, IDPs,
volunteers and social workers participated in
training sessions.

71 Student training:
40 students from theological educational
institutions received training on HIV, tuberculosis,
hepatitis and overcoming stigma.

71 Consultations:
5 consultations for 21 representatives of churches
and religious organizations from regional
coordinating councils.

SECTION 4 | ANNUAL REPORT 2024

WOMEN LIVING WITH HIV

The total amount is UAH 2,721,857.

Humanitarian aid was provided in the amount of
UAH 976,590.

In 2025, funding is provided for the purchase of
infant formula in the following regions:

*  Vinnytsia— UAH 567,000

+  Lutsk — UAH 345,620

+  Poltava — UAH 49,377

+  Kherson — UAH 7200

* Ivano-Frankivsk — UAH 125,460
+  Kharkiv—UAH 198,000

+  Mykolaiv — UAH 765,200

+  Chernihiv — UAH 520,000

+  Khmelnytskyi — UAH 144,000 (through the
territorial community).

RELIGIOUS COMMUNITY

71 Common Position:

A common position of churches and religious
organizations of Ukraine on overcoming stigma and
discrimination of vulnerable KGs and PLHIV was
developed and published.

Preparation of chaplains:
50 military chaplains were trained and supervised.

Result: Increased attention to PLHIV issues by the
Medical Service of the Armed Forces of Ukraine,
increased access to testing and prevention for the
military.
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14 PROJECTS
WERE IMPLEMENTED
2024

@® ) KEY PROJECTS
AND INITIATIVES
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KEY PROJECTS AND INITIATIVES

ITC «<DATACHECK UKRAINE»

6 projects used the DATACHECK UKRAINE application in their work
in 2024.

CONNECTION AND TRAINING OF ORGANIZATIONS

A
A

A

A

52 organizations are connected and trained.

36 organizations have been working with the system on an ongoing
basis since January 1, 2024.

5,146 consultants have gained access to the service component, about
955 specialists work monthly.

The appeals and complaints module is working in 7 organizations, 133
paralegals are registered in the system.

PROVISION AND VERIFICATION OF SERVICES

A

2,405,000 services were provided to 177,090 clients through
program projects.

27.37% of
services were
not verified
A 41.81% of services
were verified through
phone calls

A 15.17% of
services were
confirmed by
documenters

A 15.65% of services
were verified
through SMS

TRAINING AND SKILLS DEVELOPMENT

27 training sessions for 410 service providers
on how to work with the upgraded mobile
application.

Separate training for documenters and project
managers.

SECTION 5 |

Instructions for working with the updated mobile
application are available on the website:network.
org.ua/datacheck/instruktsiya-po-roboti-z-
dodatkom

TECHNICAL IMPROVEMENTS OF THE PLATFORM

The updated mobile application was launched on
October 1, 2024 for all advisors:

The Questionnaire service in the mobile
application for service providers.

The «Validation of Services Provided» service
works for program curators and organizations.

The Representative Verification functionality has
added new ways to confirm services provided.

The bookmark on the client’s participation in the
OST and related reporting is integrated into the
client’s file.

Quarterly report indicators have been updated
according to meet the new specifications.

The report «Partners» is developed and added to
the system.

Verifier's information and phone number are now
visible on the client’s file.

All reports are finalized, tested and implemented
according to project requirements.

Asynchronous reporting has been introduced to
reduce the load on the web interface.

Sorting of reports in the <My Reports» menu
is configured by creation date so that the most
recent requests are displayed first.

The modality calculation for the ServicesExtended
and IndexTesting streaming tables has been
updated.

The program infrastructure has been migrated to
a new technology stack.

DATA AUDIT AND INFORMATION QUALITY

/1 The audit of the program covered:

Removal of inactive consultants.
Deletion of users without roles.

Editing the data of consultants with incorrect full
names.

Merging duplicate consultants.

Deletion of erroneously created clients.

Updating of data for organizations with the
roles of «Medical System Institutions», «<SCESU
Institutions» and «<SCESU Medical Institutions».

The analysis of the «Agreements» subsystem

made it possible to identify existing problems and

formulate an approach to solving them.


http://network.org.ua/datacheck/instruktsiya-po-roboti-z-dodatkom
http://network.org.ua/datacheck/instruktsiya-po-roboti-z-dodatkom
http://network.org.ua/datacheck/instruktsiya-po-roboti-z-dodatkom
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«ACCESS Pro: Access of SSDM IS OPERATION RESULTS
commun It | es to HIV care and 7 HIV PATIENTS 7 OPIOID SUBSTITUTION THERAPY (OST)
treatment services through 223 Hestare e i;?:l.::fl.(t
m Od ern | nfo rm at 10 n. Sys.te ms 226,316 Electronic healthcare profiles created 34,174 Treatment episodes created
and better communication
with services» 7 TBPATIENTS A LOGISTICS MODULE
83 Healthcare facilities 99% Facility warehouses connected
2018-2024 ‘ Supported by CDC 552 Healthcare workers Electronic accounting of medicines movement

458,820 TB cases imported
35,447 New cases created

«COMPLETE CARE 4 YOU» APPLICATION

A functionality was upgraded to include communication with laboratory systems has been included
/1 application transferred to PHC
7/l acommunication campaign was conducted

71 4,100 application downloads

IMPLEMENTATION OF SSDM IS MODULES
INFORMATION SYSTEM AND MOBILE APPLICATION ® Allmodules transferred to the PHC ownership

® TB module - implemented in 12 regions, 76 computers purchased, physician training conducted, integrated

A SSDMIS Protocol (Socially Significant Disease Information System) into the Ministry of Health system.

a system protocol for data collection, storage and processing has been
developed and implemented.

189,064 PLHIV registered in the system
128,290 people living with HIV are on ART

OST module - implemented in 12 regions, including data on 17,896 patients.

BabyMIS module - automated drug cost accounting and supply control.

Hepatitis module - implemented in Zaporizhzhia and Odesa oblasts, implementation support provided.
Logistics module — automated accounting of drug costs and supply control.

LIMS (Laboratory Information Management System) - a laboratory information system implemented in 19
regions, synchronization with e-health ensured.
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LIMS DATA
577,279 449,091

Applications for lab tests Applications for lab tests
registered in the system imported from SSDM IS

MONITORING AND ANALYTICS

26 402
HIV/TB labs operate Users
within the system registered

+ Data quality assessment (DQA) was performed in the form of 1,094 monitoring checks, and visualizations

were created in Power Bl.

+  Updated PEPFAR reporting indicators, automated reporting in DATIM.

+  The terms of reference for the creation of a sero-epidemiological module (CBS) have been developed.

DATA QUALITY ASSESSMENT (DQA)

A Aggregated Data
01 Mar 2019 — 01 Aug 2024

Ukraine: 327 ART sites underwent DQA

Field accuracy Number of checks Unique sites

1,094 96.2%
monitoring data quality
checks

PATIENT SUPPORT

Remote (online and telephone) counselling
services for subscribers who call the HIV/AIDS
Hotline

more than 15,000 consultations on HIV, OST,
PrEP, legal and psychosocial issues.

Collaboration with government agencies

Integration of SSDM IS with e-Health to control
socially significant diseases.

Implementation of the LOINC standard for
medical laboratory tests.

LOINC — names and codes of identifiers of logical
observations.

A study was conducted on the experience of
implementing LOINC in different countries, by
different laboratories.

The concept of a national reference catalog with
mapping to LOINC codes that correspond to
the existing equipment (techniques) of the focus
group of laboratories has been developed.

A methodology for mapping new LOINC codes
and recommendations for accompanying the
national reference catalog of laboratory tests
have been developed.

LOINC translation into Ukrainian and published
more than 3,000 codes on the https://loinc.org/
website.

The ACCESS Pro project has significantly
improved access to treatment and the
digitization of health services. The integration
of information systems contributes to the
sustainability of programs to combat HIV, TB,
hepatitis, and other diseases.

SECTION 5 |
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KEY PROJECTS AND INITIATIVES

«Providing digital tools to address
learning delays, socio-emotional
development and mental health
assessment for the most vulnerable
35,000 children in rural areas»

August 2023 — With support from the Humanitarian Fund for
December 2024 | Ukraine

This project has become a lifeline for the most vulnerable schoolchildren
from rural communities of Kharkiv, Donetsk, Zaporizhzhia, Kherson,
Mykolaiv and the southern part of Dnipropetrovsk regions, giving them an
opportunity to catch up on their education and continue their studies even
under the most difficult conditions.

The project also focuses on supporting children’s mental health, providing
psychosocial support, and conducting early screening for students in
grades 1-4, especially those living in areas of active hostilities or recently
liberated territories.

RESULTS THAT INSPIRE

® 97 mobile classrooms: temporary educational centers, already
operating in schools in all regions of project activity, have provided
children with a safe space for learning and development.

® 35,000 students and 11,000 educators and psychologists were
supported through this project, which included access to educational
materials and digital tools on Ukrainian literacy and social-emotional
learning (SEL).

® 5,000 of the most vulnerable primary school students received early
mental health screening and psychosocial support (MHPSS) directly in
their classrooms.

INNOVATIONS IN EDUCATION:

+  Thanks to the introduction of digital technologies, the project
allows not only the timely distribution of educational materials, but
also their centralized coordination through regional administrations
and local education departments.

+  ThThe SEL program, developed at the request of the Ministry
of Education and Science of Ukraine, is integrated into the daily
educational process to help children and teachers overcome the
effects of the crisis and move forward.

RESEARCH AND PROFESSIONAL DEVELOPMENT:

+  As part of the project, an in-depth study was conducted to
analyze how different approaches to learning affect the recovery
of educational losses and contribute to the emotional recovery of
children.

+  Theresults of the study became the basis for the development
of a methodology based on digital tools that allows teachers to
improve their professional skills.

35,000

schoolchildren

11,000

teachers benefited
from the project

SECTION 5 | ANNUAL REPORT 2024
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KEY PROJECTS AND INITIATIVES

«Food for Life 2024»

2022-2024 together with the World Food Program (WFP)

The national project, implemented since 2022, provides food to people

in regions with difficult access to food, as well as to people from
vulnerable categories of the population, in order to prevent or overcome a
humanitarian crisis.

Since 2024, the Institutional Nutrition Program has provided monthly
food packages to food units of institutions that provide various types of
medical, social and psychological support to patients, visitors or guests.

PROVISION OF FOOD IN THREE AREAS:

21 Food kits;
2 Institutional nutrition;
2l Bread.

DURING 2024

1,024,581 food parcels: 1,519,855 beneficiaries
received food in the institutions
900+ institutions that include that received the aid;
in their activities the provision of
food to beneficiaries; 2,093,022 Ioaves of
bread were distributed in 9
364 deliveries to specialized communities in different regions;
institutions: boarding schools,
social service centers, hospices, 523,072 beneficiaries received
shelters for victims of gender- bread.

based violence, etc.;

7 Among them:
« 363,190 individual beneficiaries received aid;
+ 105,696 people living with HIV, TB and their families.

SECTION 5 | ANNUAL REPORT 2024

A/l Project geography:
Odesa, Mykolaiv, Kherson,
Zaporizhzhia, Kyiv,
Sumy, Kharkiv, Cherkasy,
Kirovohrad, Dnipropetrovsk,
Donetsk, Poltava, Vinnytsia,
Ivano-Frankivsk, Chernivtsi,
Chernihiv, Khmelnytsky, Lviv,
Zakarpattia, Zhytomyr, Rivne,
Volyn regions.
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«Mobile Sexual/Reproductive
Health Brigades»

with the financial support from the United Nations

from 2023 | Population Fund in Ukraine (UNFPA)

The goal is to improve access to obstetric, gynecological and therapeutic
care for the rural population and communities where access to health
services is difficult.

The target population includes IDPs, persons with disabilities and other
vulnerable groups.

The project also aims to identify survivors of gender-based and sexual
violence, provide medical care and refer them to other services. It will also
provide counseling on family planning, contraception and women's health.

IN 2024:

® [t wasimplemented in 12 regions of Ukraine: Dnipropetrovsk, Donetsk,
Zaporizhzhia, Kyiv, Kirovohrad, Mykolaiv, Odesa, Poltava, Sumy, Kharkiv,
Cherkasy, Chernihiv.

® 14 mobile teams (13 gynecological and 1 pediatric) and 1 mobile
maternity hospital, which involving 187 medical specialists from regional
health care institutions.

ACHIEVEMENTS:

Al 3,214 visits of mobile teams and maternity hospitals in 54 out of 68
districts (79% of the territory is covered by services) in 12 regions of
Ukraine. Some areas were not covered due to the occupation.

/1 51,682 people, including 2,737 children under the age of 18, received
the services from mobile brigades.

A1 178,363 consultations with medical specialists.

A/l 44,500 hygiene kits for three age groups were distributed to project
clients who sought medical advice.

SECTION 5 | ANNUAL REPORT 2024

55



LIFE SECTION 5 |

KEY PROJECTS AND INITIATIVES

«Sustainable Response to H |V RE:;.i::VOF PATIEN;I'S:J:IIZEI: MED:CAdL SIUPERVISION . |

= = = * 8, -positive people who had fallen out of medical supervision are covered by social services.
and -I-_B_ Ep I de MICS 1IN t he 71 8,630 clients returned to medical supervision.
Co N d |t ons Of Wa r an d ® Anin-depth retention proces has been introduced to help ensure stable adherence to ART.

Reconstruction of Ukraine | CARE AND SUPPORT IN THE PENITENTIARY SYSTEM
CARE AND SUPPORT IN THE PENITENTIARY SYSTEM
for 2024-2026»

OVERALL RESULT

2024-2026 with the financial support of the Global Fund to Fight Access to medical, social and preventive services for prisoners and convicts has been expanded. The initiatives
AIDS, Tuberculosis and Malaria implemented contribute to improving HIV/TB control, reducing the spread of infectious diseases and improving the
quality of medical care in the penitentiary system.

CARE AND SUPPORT FOR HIV-POSITIVE PEOPLE
PREVENTION OF VERTICAL TRANSMISSION (519BC;I¢EESXTP|\I;|(£)§I OF TR UL oSS | ALe . V-POSITIVE
® 837 HIV-positive pregnant women and women in labor received social

support P Pres ® Medical care based on 4 specialized tuberculosis ® Psycho-social support

2 o . o clinics was provided to: + 1,928 HIV-positive prisoners and convicts

626 children were born to HIV-positive mothers, 100% are bottle fed. 377 prisoners with drug-resistant TB. received ART adherence services.
283 prisoners with susceptible TB. ® Paid tests for HIV-positive prisoners:

MEDICAL AND SOCIAL SUPPORT FOR CHILDREN e Informational matoriale. . \mmunological (CD4) - 3,952 people,
® 1,518 HIV-positive children and children affected by the HIV/AIDS - 2types of materials on TB detection, +  Tests for markers of opportunistic infections -

epidemic received support services. treatment and prevention were developed 304 people.
® 660 HIV-positive children receive art (100% coverage among those for prisoners, medical staff and penitentiary +  CT/MRI - 66 people.

involved in the project). system staff. +  Cytology - 72 people.
® 517 children are involved in the status disclosure process. + 10,000 copies were printed and handed ® HIV testing:

A 391 children have their parents’ status disclosed. over to the regional branches of the SE + 29,382 inmates were tested for HIV.

«CHC SCESUn». + 283 new cases of HIV infection were detected.
EDUCATIONAL PROGRAMS FOR GIRLS
. i . PRE-EXPOSURE PROPHYLAXIS OPIOID SUBSTITUTION THERAPY

e 313 girls from families affected by HIV/AIDS (ages 10-18) participated (PREP) (OST)

in the «School for Girls» groups.

® There were 528 prisoners and inmates in the ® Social support for OST patients:
DELIVERY OF ARV THERAPY PrEP program. - Activities were conducted in 16 penitentiary
- . . institutions.

® 19,208 clients with restrictions on visiting medical facilities received a * :(1)622ew participants joined the program in . ?gsl cL:i:::: of the OST broaram were covered

drug delivery service. ’ Prog '

Al 29,828 ART deliveries were made.
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SYRINGE EXCHANGE PROGRAM

® The program was implemented in 2 penitentiary
institutions.

® 996 inmates were served.
® 53,300 syringes were distributed.

® Preparations were made to open 2 more syringe
exchange sites.

EDUCATIONAL AND PREVENTIVE
MEASURES

® Social worker training:
+  537inmates from 55 institutions received peer-
to-peer training to provide prevention services.
® Life skills training:
+ 1,183 people preparing for release participated
in training programs.
® Webinars on the prevention of socially dangerous
diseases:
+ 1,030 prisoners from 55 institutions and 195

professionals from 49 penitentiary institutions
were trained.

ACCOMPANYING PRISONERS BEFORE
AND AFTER RELEASE

The list of categories of prisoners receiving pre-
release and post-release support services was
expanded. In addition to HIV-positive prisoners,
prisoners with TB and prisoners with PWID,

GEOGRAPHY & COVERAGE

® 9regions of Ukraine are introducing a mobile
format for the provision of medical services.

support was also provided to those in the PrEP and ® 1,063 mobile team outreaches in 2024.

OST programs. ® 10,682 clients received testing, diagnosis and
Coverage through the Pre-Release Support treatment services.

program:

2,721 prisoners were prepared for release.

ENSURING ACCESS TO TREATMENT

Post-release support (registration, continuation of °

- 2,132 patients with previously established HIV
treatment, referral to prevention programs):

status received continued access to treatment.
2,319 released persons received support services, °

‘ . 570 patients with a confirmed diagnosis of
including:

tuberculosis remained on treatment.
+ 318 people living with HIV.

+ 55 people with TB.
+ 31 patients from the OST program.

+ 1,953 persons from among people who use
drugs.
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HIV TESTING

7,232 clients were tested with rapid tests.
140 clients (1.9%) tested positive for HIV.

84% of those identified have already been formally
diagnosed, registered at the clinic and started the
ART.

REFERRALS TO HEALTHCARE
FACILITIES

100% of clients testing positive for hepatitis B and
C and syphilis are referred to healthcare facilities
for treatment.

32 clients found to have tuberculosis were referred
to health care facilities for further treatment.

SERVICES FOR TESTING, DIAGNOSIS AND TREATMENT OF HIV, TUBERCULOSIS,
HEPATITIS C BASED ON MOBILE FORMAT

TUBERCULOSIS/HIV PREVENTION, CARE AND TREATMENT

PROGRAM SCOPE

RESULTS 2024

NATIONAL TUBERCULOSIS AND HIV/AIDS HOTLINE _ ) _ )
3,918 clients with drug-resistant tuberculosis

58

15,697 calls were received during the year,
including:

received social support (including 168 people under
the age of 18).

5,605 clients with susceptible TB are involved in the

program (including 252 children).

HIV/TB co-infection questions I 183

24,246 consultations were provided based on the results of the calls..

1,570 index partners (community or professional)
with suspected TB have undergone additional
screening.

28 TB cases confirmed after screening.

16 regions of Ukraine are implementing social
support programs for patients with drug-resistant
and drug-susceptible tuberculosis.

17 non-governmental organizations (NGOs) are
implementing patient support activities.

59



100% LIFE

ENSURING THE OPERATION OF SHELTERS

COMPREHENSIVE CLIENT SUPPORT

60

COMPREHENSIVE PATIENT CARE
The program has two main components:
® Medical and social support

A Daily supply and monitoring of TB drugs.
® Psychosocial support

A Individualized support model defined by
multidisciplinary teams.

/1 Motivational support: food kits or supermarket
vouchers for continued treatment.

A Consultations with a lawyer and a psychologist.

FUNCTIONING OF SHELTERS

The activities of 3 shelters providing shelter to
victims of domestic and gender-based violence,
representatives of vulnerable groups (VG) and IDPs
were ensured.

® |ocations

+  Rivne region ( Varkovichi)

+ Ivano-Frankivsk region (Lysets)

* Lviv

® 71bedsis the total capacity of the shelters.

® 848 clients received services during the reporting
period.

® Up to 2 months is the average length of stay at the
shelter.

EXPANDING ACCESS TO SERVICES

® Asingle database of shelters in Ukraine has been
created in the form of an online map: map.eleos.
com.ua

® The map is updated regularly and is available to
potential clients.

A
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MOBILE SUPPORT PILOT PROJECT

Reimbursement of travel expenses or provision In June 2024, a pilot project was launched in the Dnipropetrovsk and Ivano-Frankivsk regions.

of transportation to medical facilities. 74 clients received smartphones for the treatment period with cellular coverage for the duration of the treatment.

21 Additional services for children (educational
and entertainment activities, motivational
family support, consultations with a social
worker-teacher). A

A Work with contacts (community or professional
contacts) belonging to groups at increased risk
of tuberculosis.

PROJECT GOALS:

7/l Providing continuous treatment through video DOT support.

Improving access to health services.

NATIONAL PROJECTS

Al Social integration and support for patients during the treatment period.

IMPROVING THE PROCESS FOR

HELPING HIV-POSITIVE CHILDREN

® 282 children received treatment, care and support

Temporary safe stay °
Provision of basic needs: food, hygiene products .
Socio-psychological support

Legal assistance:

Humanitarian aid

FINANCIAL SUSTAINABILITY

services.

Training of Healthcare Professionals

7 face-to-face trainings were conducted

for doctors of the National Clinical Hospital
«OKHMATDY T» and primary care of regional
healthcare facilities.

Participants received 15 points and
certificates in the BPD system.

® Mobile assistance

Advocacy for the allocation of funds from local
budgets to support shelters is underway.

Shelters near the villages of Varkovychi and Lysets
have been transitioning to alternative funding
since July 2024.

Subgrantees are working with local authorities
and donors to ensure the sustainability of the
shelters in the future.

7 mobile team visits (healthcare worker +
social worker) to regional HCFs for effective
management of complex cases.

® Training of children’s services employees

6 trainings for 145 employees (district state
administrations, village, settlement, city
councils of Kyiv region).

® Social adjustment of children

56 HIV-positive students from the Children’s
Home at the Holy Ascension Monastery
received support in adapting and overcoming
problems of deprivation.

® Research

Study «Characteristics of the course of
puberty in HIV-positive girls».

- 100 girls were examined in 2024 (another
100 are planned in 2025).

+  Control group: 30 girls without HIV (15 in
2024, 15 in 2025).

SUPPORT OF ADULT PATIENTS
WITH SEVERE HIV

® 1,041 clients received comprehensive medical
services in the clinic of the Hromashevsky
Institute of Epidemiology and Infectious
Diseases.

® 181 patients underwent additional laboratory
and instrumental diagnostics of bone tissue
(densitometry).
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KEY PROJECTS AND INITIATIVES

«HealthLink: Accelerating
Ukraine’s Efforts to End HIV>»

In partnership with the ICF «Alliance for Public
2017-2024 pp Health» with the support of the United States
Agency for International Development (USAID)

In 2024, one of the largest and most effective public health projects in
Ukraine — the 7-year HealthLink project «Accelerating efforts to combat
HIV/AIDS in Ukraine» - completed its activities.

KEY RESULTS OF THE HEALTHLINK PROJECT
«ACCELERATING EFFORTS TO COMBAT HIV/AIDS
IN UKRAINE>

1,038,631 people in Ukraine > 1,700 people received PrEP

were tested for HIV and now for the first time;

know their HIV status thanks to

the HealthLink project; 96,026 people tested
for hepatitis;

25,961 people learned

about their HIV-positive status 6,673 people were tested for

for the first time; syphilis;

22,264 people started ART:; 381 people enrolled in adherence
program.

152,365 oral HIV tests

distributed;

76,800 safe boxes *

distributed;

* the safe boxes — contains an oral test, instructions, contacts of a social worker, useful
brochures, a sticker pack, may contain condoms, etc

results for 7 years of project activity

An unprecedented impact on the achievement of national
HIV targets (i.e. the first «<90») has been achieved: one in three
new HIV infections in Ukraine has been tested through the
HealthLink project.

For the first time, the following number of health care facilities
and non-governmental organizations (NGOs) was covered:
more than 600 healthcare facilities, 29 NGOs, more than
10,000 medical professionals (10,222), 639 testing sites
outside healthcare facilities.

It has been implemented since 2017 by the largest patient
organization in the country, CO «100% LIFE» in partnership
with the ICF «Alliance for Public Health» with the support
of the United States Agency for International Development
(USAID).

Since 2017, it has covered 12 priority regions for PEPFAR:
Dnipropetrovsk, Kirovohrad, Zaporizhzhia, Donetsk, Odesa,
Chernihiv, Poltava, Cherkasy, Kherson, Mykolaiv, Kyiv regions
and the city of Kyiv; and since 2022, it has also worked in Lviv,
Frankivsk, Zhytomyr and Zakarpattia regions.

The U.S. Government's investment in the project exceeded
USD 37 million.

FOCUS ON THE FOLLOWING LEVELS:

services (e-health, protocol, participation in working groups);
communication campaigns;
training for service providers;

an advocacy component.

results for 7 years of project activity
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100% LIFE

PROJECT OBJECTIVES:

Optimizing the ability to quickly and safely access HIV testing and
treatment;

Improving access of PLHIV and at-risk populations to HIV prevention
and treatment services;

Reducing stigma and discrimination against PLHIV among the general
population and health care workers;

Restoring and expanding health services in regions affected by the
full-scale invasion;

Expanding health services to meet the challenges posed by the
COVID-19 pandemic.

TARGET POPULATION OF THE PROJECT:

KG and vulnerable population, as well as their SP: PWID, RSS, MSM;
PLHIV and their close associates;

internally displaced persons;

sexual partners of soldiers of both sexes;

demilitarized military personnel and their close associates;

civilians providing PHC;

victims of gender-based violence;

patients and healthcare professionals.

KEY PARTNERS:

Ministry of Health of Ukraine;
Public Health Center under the Ministry of Health of Ukraine
National Health Service of Ukraine

Departments and health care branches of regional state
administrations;

Health care institutions in 15 regions of Ukraine;
International, national and local non-governmental organizations;

Representatives of the expert community.

results for 7 years of project activity
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BEST PRACTICES AND KEY ACHIEVEMENTS

Assistance in the implementation of systemic changes in the
healthcare sector of Ukraine

Model of effective interaction with healthcare facilities
Training of healthcare workers

Cooperation of NGOs with healthcare facilities
Motivation programs

Monitoring the effectiveness of healthcare facilities
Ranking of HCFs and healthcare workers

Supervision of service providers in NGOs and HCFs offline and
online.

Index testing is the most effective modality of the project
Coverage of hard-to-reach group — MSM

Distribution of oral HIV tests

Community-based testing

HIV detection among men aged 30-50 years

Integration of HIV pre-exposure prophylaxis (PrEP) services in the
largest PEPFAR regions

Systemic training of regional project teams

Thoughtful communication: project communication strategy, NGO
mentoring program

Unique digital products: prozdorovia.in.ua, ITC «DATACHECK
UKRAINE» and others

Information and educational products

Large-scale studies: Stigma Index of People Living with HIV in
Ukraine 2.0 and others.

Online courses for HCWs

Mental Health: Take Care of Yourself Animation Project

Quality team building

Mobility and flexibility: Healthlink’s response to the COVID-19 and
war challenges

Ne

~~
\

t\/ results for 7 years of project activity
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100% LIFE

COMMUNICATION CAMPAIGNS

A A comprehensive digital campaign to encourage priority target
groups (men) to get tested for HIV.

In 2021, at the ceremony of awarding the most prestigious marketing
award of Ukraine, Effie Awards Ukraine, the campaign received 4
awards: two gold awards in the categories «Hitting to the target
audience in media campaigns» and «Positive Change — Social

Good: Non-Profit», one silver award in the category «Low Budget
Campaigns» and one bronze award — «Non-Profit Organizations.
NEWb.

A Comprehensive national PrEP campaign «When masks are off», the
ambassador of which was the travesty diva Monroe

A Comprehensive #our_secret campaign to promote HIV testing in
healthcare facilities in 2023-2024

A1 World Hepatitis Day Campaign

A Comprehensive national U=U (Undetectable equals Untransmittable)
campaign in order to raise awareness of the U=U principle among
HIV-positive patients and healthcare workers

( results for 7 years of project activity >
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KEY PROJECTS AND INITIATIVES

HealthLink.Recovery
Initiative

In partnership with the ICF «Alliance for Public
2023-2024 Health» with the support of the United States
Agency for International Development (USAID)

It was implemented to restore and expand medical services in the regions
affected by the full-scale invasion.

THE MAIN OBJECTIVES ARE:

1. Improve the health status of the entire population (with a focus on non-
communicable diseases — NCDs).

2. Increase the number of re-signed declarations among IDPs

3. Ensure further strengthening of primary health care in the context of
war.

MAIN BENEFICIARIES:

Ministry of Health of Ukraine, NHSU, HCA of Dnipropetrovsk region, 14
health care facilities, including 72 outpatient clinics in Kamianske and
Pavlohrad districts.

SECTION 5 | ANNUAL REPORT 2024

THE MAIN RESULTS OF THE INITIATIVE ARE:

7' managerial and clinical training for the
management and medical staff of the targeted
HCFs;

A procurement of more than 50 pieces of medical
and non-medical equipment, medical devices,
vehicles for the targeted healthcare facilities;

A/l apilot of the Certification Program for advanced
training for senior positions of the specialized level
«Modern tools for management of a health care
facility based on the Bohomolets National Medical
University.

A/l acourse for healthcare teams «Communication
with people who suffered trauma as a result of the
war», which will soon be available on the platform
of the NHSU Academy;

A 2 information campaigns — on the prevention of
cardiovascular diseases and on the re-completion
of declarations in the current place of residence;

A development and support of the website of the
National Health Service of Ukraine.

Read more about the results of the HealthLink project in the final report
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KEY PROJECTS AND INITIATIVES

Grant program «Restoring
public access to medical care»
in the Dnipropetrovsk region

Is part of the large-scale USAID project «Support to
Healthcare Reformy».

2024

To support and ensure the sustainable development of the medical system
in the Dnipropetrovsk region, the Grant Program «Restoring Public Access
to Health Care» has been implemented since the beginning of 2024,
which is part of the large-scale USAID project «Support to Healthcare
Reform». CO «100% Life» is a partner of the project and provides
cooperation between medical institutions, communities on the population
of Dnipropetrovsk region.

Healthcare professionals, social workers, psychologists and others have
replenished their professional baggage with the latest international
approaches to service delivery.

KEY PROJECT RESULTS

458 pieces of equipment.

2 digital communication
campaigns on how and why
to find a family doctor near a
new place of residence, and
the importance of timely
cardiovascular screening.

> 3,200,000 peopleis the

number the campaign reached.

> 1,000 people participated
in offline and online training
sessions.

> 4,100 views of webinar
recordings.

6 outdoor advertising billboards.

39 healthcare institutions
were provided with 1,330

communication campaign
posters.

5,350 educational

materials were provided to
communities that implement a
multidisciplinary approach.

16 health professional
information materials developed
for the Universal Physician’s
Handbook.

SECTION 5 | ANNUAL REPORT 2024
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Expanding diagnostic capabilities:

providing advanced medical equipment that will
significantly expand the ability of health care
facilities to provide services.

Comprehensive patient care:

Multidisciplinary teams have begun to work,
combining the efforts of doctors, psychologists
and social workers to ensure the best outcome
for patients. The peer group format for sharing
experience has been introduced.

Healthcare worker professional development:
PHC workers received a series of trainings and
webinars that will give their communities access to
expanded diagnostic capabilities, better palliative
care, skilled management of HIV, tuberculosis and
cancer prevention.

>1,000 people participated in offline and online
training sessions, and webinar recordings were
viewed nearly 4,000 times.

Nursing empowerment:

Healthcare institutions have participated in the
development of autonomous nursing, which
includes counseling and management of patients
with non-communicable diseases (hypertension,
diabetes, heart failure, bronchial asthma), support
for critically ill patients at home, etc.

Caring for the health of the community’s
residents:

two digital communication campaigns that
together reached more than 3,200,000 people.

As part of the campaigns, a website https://
declaration-vpo.simeyniylikar.com.ua/ was
created, which explains how and why to find a
family doctor near the new place of residence
and provides a list of the nearest outpatient
clinics in the communities of the Dnipropetrovsk
region, and the website https://zdorove-sertse-
sudyny.simeyniylikar.com.ua/, which emphasizes
the importance of timely examination of the
cardiovascular system.

Supporting communication between health
workers and community residents:

Outdoor advertising is presented in three
communities of the Dnipropetrovsk region.

Printed posters were provided for 39 health care
facilities of these communities.

5,350 educational materials for communities using
a multidisciplinary approach.

16 informational materials were developed for
healthcare professionals (on the diagnosis of
various diseases and conditions, the importance

of detecting and preventing cardiovascular
disease, and many others), which will be presented
in a universal directory for doctors. Information
materials are available on the website prozdorovia.
in.ua in the section «Materials» https://prozdorovia.
in.ua/materialy/
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KEY PROJECTS AND INITIATIVES

«Improvement of the
service system and
communication strategy
of health care institutions
in five regions of Ukraine»

December
2023 —
June 2024

KEY PROJECT RESULTS

More than 300,000 Ukrainians
gained better access to health
services.

Residents of eight
territorial communities
received an effective and
convenient method for the
communication with their medical
institutions, which simplified
access to healthcare services

and improved the organizational
capacity of the institutions.

In partnership between CO «100% Life» and
Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GIZ) GmbH on behalf of the
German government within the framework of the

GIZ project «Special Support Program for Ukraine /
EU4ResilientRegions».

The project was implemented in cooperation with the
NGO «Medical Leaders»

8 call centers were opened
for residents of Bashtanska,
Domanivska, Rozdilnyanska,
Nizhynska, Bakhmatska,
Solonyanska, Petrykivska and
Shostka communities in five
regions of Ukraine.

This is a comprehensive and
fundamentally new level

of patient care where the
patients will use convenient
communication channels, as
aresult of systemic changes
implemented as part of the
medical reform.

EQUIPMENT AND FURNITURE PROCUREMENT

Complete furnishing and technical equipment of call centers,
reception rooms, children’s corners, information areas

Furniture: corner tables with booths with sound-absorbing partitions,
partitions, cabinets with drawers, mobile cabinets, desk lamps,
wardrobes, office cabinets, kitchen cabinets, kitchen cabinets, coffee
tables, dining tables, dining chairs, office chairs, magnetic boards with
markers, sofas for the lounge area and waiting areas, furniture and

busyboards for children’s corners.

V panels and computer equipment: all-in-one units, call center
employee kits (IP phone, headset, keyboard, mouse pad, wireless
computer mouse, keyboard), multifunction devices.

SERVICE DEVELOPMENT AND TRAINING

More than 50 webinars and online consultations on the service
development in medical institutions from the partners of the NGO

«Medical Leaders» project

Supervision and audit of call center implementation

Two educational conferences on exchange of experience and study
visits to the Mukatschevo St. Martin Multidisciplinary Hospital and
the Primary Health Care Center «Family», on the basis of which call

centers operate successfully

REBRANDING AND BRANDED PRODUCTS

8 brand books were developed at the request of medical institutions.

Branded materials for 12 hospitals according to individual

requirements:

+ Information stands and roll-ups;
+  Signs and 3D logos in the reception areas and navigation elements

in medical facilities;

+  Branded clothing for of call centers employees;
+  Business cards, sticker packs, flyers, badges, etc.

SECTION 5 |



100% LIFE SECTION 5 | ANNUAL REPORT 2024

COMMUNICATION SUPPORT

A New websites for 3 healthcare facilities.
SEO optimization of websites for 5 medical institutions.

2 trainings on working with social media and brand building.

N N N

7 regional information campaigns to support the launch of call

centers:

+  More than 75 media publications and 4 TV reports,
including the National Telethon;

+  38local Facebook groups and 8 regional bloggers;
86,000 contacts with the audience;

+ 480,000 impressions through targeted advertising on
Facebook and Google;

+  Printed posters and other materials for 12 hospitals as part
of information campaigns.

A 9video reports on the implementation of call centers as part
of the project.

The project was implemented for 12 hospitals in 5 regions
of Ukraine. These are medical institutions in Mykolaiv
(Bashtanka City Council, Domanivka Village Council),
Chernihiv, (Nizhyn City Council, Bakhmach City Council),
Sumy (Shostka City Council), Odesa (Rozdilna City
Council) and Dnipropetrovsk (Solonyanska Village Council,
Petrykivka Village Council) regions.

Medical institutions participating in the project: Bakhmach
City Primary Health Care Center, Domaniv Primary Health
Care Center and Domaniv Multidisciplinary Hospital,

Bashtan Primary Health Care Center and Bashtan

Multidisciplinary Hospital, the Halytskyi Nizhyn Central City

Hospital Rozdilna Multidisciplinary Hospital and Rozdilna

City Primary Health Care Center, Shostka Central District h OS Ita I S
Hospital, Petrykivka Central Hospital, Solonya Primary improved medlcal services and

Health Care Center and Solonya Multidisciplinary Hospital. transformed outdated reception areas
into modern reception rooms

and call centers

76 7
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KEY PROJECTS AND INITIATIVES

«Fighting for Life»

Supported by Expertise France

2023-2025 Support of the network of Medical Centers

«100% Life» in wartime

Support for four operating medical centers «100% Life» —
in Kyiv, Poltava, Chernihiv, Rivne.

KEY PROJECT RESULTS

1,523 HIV-positive patients 63 patients are receiving

are registered in medical centers substitution maintenance therapy

«100% Life». (OST) (as of 31 Dec 2024).

1,483 HIV-positive patients are 759 patients are receiving pre-

receiving ART. exposure prophylaxis (PrEP) (as of
31 Dec 2024).

CLINICAL DIAGNOSIS AND
EXAMINATION

A

N N N N NN

Consultations with a family doctor
Consultations with a narcologist
Consultations with a dermatologist
Consultations with a pediatrician

Gynecologist consultations

Consultations of a TB doctor
Consultations with an infectious diseases
specialist ,

patients received
healthcare services in the
medical centers
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COMMUNICATION ACTIVITIES

Communication campaigns
to support the opening

of call centers in 12

medical institutions in

five regions of Ukraine

As part of the project «Improvement of the service system

and communication strategy of health care institutions in five
regions of Ukraine» in partnership between CO «100% Life» and
Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ)
GmbH on behalf of the German government within the framework
of the GIZ project «Special Support Program for Ukraine /
EU4ResilientRegions».

KEY RESULTS

A 7 regional information campaigns were held for the residents
of Bashtanska, Domanivska, Rozdilnyanska, Nizhynska,
Bakhmatska, Solonyanska, Petrykivska and Shostka
communities to support the launch of hospital-based call
centers.

71 More than 75 media publications and 4 TV reports, including
the National Telethon;

A/l 38 local Facebook groups and 8 regional bloggers;
/1 86,000 audience contacts;

7/l 480,000 impressions through targeted advertising on
Facebook and Google;

7' Printed posters and other materials for 12 hospitals as part of
information campaigns.

71 9video reports on the launch of the project’s call centers.

SECTION 6 | ANNUAL REPORT 2024

14

information campaigns

educational and training
activities

5

conferences
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COMMUNICATION ACTIVITIES

1,000,000 lives saved

Campaign for the World Day of
Remembrance for People Who Died of AIDS

To commemorate the World AIDS Day;, the largest patient
organization CO «100% Life» held an action «Million Lives Saved»
near the Red Ribbon Memorial in Kyiv.

The event brought together representatives of the Ministry of
Health, the Center for Public Health, UN families, USAID and other
international and national partners.

KEY RESULTS

The media campaign was launched as part of the achievements of
the HealthLink project: more than 1,000,000 Ukrainians have been
tested for HIV during HealthLink’s 7 years of operation.

Of these, 26,000 Ukrainians have learned their HIV-positive status for
the first time and are receiving treatment. This allows them to live and
take control of their health.
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COMMUNICATION ACTIVITIES

AIDS2024
25th International AIDS Conference

On July 22-26, AIDS 2024 took place in Munich, Germany, with more
than 10,000 participants from all over the world. CO «100% Life» led the
Ukrainian delegation on behalf of patients and attracted a wide range

of partners and community representatives to participate in activities to
present the Ukrainian experience and needs.

The participation of CO «100% Life» at AIDS 2024 was a key event

to showcase the Ukrainian experience in the fight against HIV during
wartime. The organization not only led the Ukrainian delegation, but also
engaged international partners and communities in discussing current
challenges. The We Will Win platform in the Global Village became

a unique space for presentations, networking and interaction with
conference participants. A variety of presentations, panel discussions,
installations and interactive activities helped to strengthen advocacy,
expand partnerships, and raise awareness of Ukraine's health needs.

WE WILL WIN IS A «100% LIFE» THEMED VENUE

IN THE GLOBAL VILLAGE

71 An area dedicated to Ukraine and the fight against the epidemicin
the context of the war against the Russian invaders.

A/ Aninteractive touchscreen with a presentation of the «100% Life»
digital developments.

7/l An area for presentations and workshops.

7/ Aninstallation dedicated to the challenges of war and the
consequences of Russia’s war crimes in Ukraine.

71 A networking activity: involving visitors in the joint weaving of a
camouflage net, where everyone could weave a wish that they
had written on a piece of fabric. The net was designed to meet the
needs of mobile brigades operating in the frontline regions.

A Princess Stephanie of Monaco, UNAIDS Chairperson Winnie
Byanyima, and other international partners joined the activity.

SECTION 6 | ANNUAL REPORT 2024

A An area with coffee and Ukrainian sweets, where each visitor could
also get tattoos with messages: 100% Love, Life, Victories and

30+ PRESENTATIONS THROUGHOUT others.

THE WEEK AT VARIOUS CONFERENCE 7 Photo exhibition of 100% Life: «<How to live with/without HIV» by

VENUES people who know their status.

+  How Ukraine is facing the challenges of war 7/l Presentation of abstracts: promoting HIV testing in the context of

- Innovative developments of «100% Life», such as a internal migration; Life chain: emergency IT solutions for displaced
legal chatbot PLHIV and other vulnerable groups; on Janssen'’s denunciation of

+  Experiences of confronting the pharmaceutical lobby patents for alife-saving TB drug in Ukraine.

and patent barriers to expand access to treatment

* Leadership and smart investments to overcome
stigma and discrimination
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COMMUNICATION ACTIVITIES

ITW 2024 “

November 18 - 24. International HIV

and Hepatitis Testing Week in partnership A very positive experience. This is the
with Coalition PLUS first time at this level that our institution

is holding a week of awareness about
As part of ITW 2024, «100% Life» partnered with the NGO «Your Family HIV, VHC and VHB. It is very helpful
Doctor»

to have themed posters made that
are visually appealing and encourage
possibility of testing. Some people didn’t
know there was an option at their family
doctor’s office.

71 36+ doctors from 14 regions received HIV testing education and
became ambassadors of the media campaign to show that HIV testing
is not scary, and testing is even more so because #TogetherNotScary. Yurii Popovych, Perechyn PHC

A 720 HIV tests were distributed among medical facilities in 14 regions.

Al The webinar «<How to avoid mistakes during HIV testing» was held:

+ 80+ registrations during the testing week;

+  Partner organizations were invited;

+  An active discussion was organized.
/1 662 people were tested by family doctors during the International HIV
and Hepatitis Testing Week 2024:

+  OHIV positive, 3 hepatitis C positive; | am glad that patients respond to

21 20 photo shoots were conducted, including in the most remote my posts and this has attracted a
villages of Ukraine; lot of attention and the decision to

A1 10,612 doctors received an email newsletter about ITW 2024; perform tests without fear when

A Merchandise and information materials were sent; the doctor shows by his example

that it is not scary and comfortable

/' Recommendations were developed for doctors to cover the Testing ith us in the office
withusi

Week on social media: participating doctors became active bloggers, o o

posting quality photos and texts; Halyna Stetsura, L.w.v City Clinical

A1 More than 50 media partners spread the word about Test Week Polyclinic
across the country.

88 89



100% LIFE

920

COMMUNICATION ACTIVITIES

«HIV is a comma,

not a full stop»
World AIDS Day Campaign

The idea is to focus on the close cooperation of all partners,
the state, patient organizations and communities, which allows
Ukraine, even in the context of a full-scale invasion, to achieve
significant successes in the fight against HIV/AIDS.

Creative approach: Sometimes it seems that HIV has already
ended some people’s lives. However, ARV therapy and proper
treatment can support a full life. CO «100% Life» works with
partners to ensure that people diagnosed with HIV can continue to
live full lives, receive treatment and support.

We are not putting a full stop to what we have already achieved.
We are moving forward with confidence and creating new
initiatives in partnership.

KEY RESULTS

A/l TV stories and publications in the media.

/1 Alarge-scale action to attract international and national
partners at the Red Ribbon memorial in Kyiv, organized by
the 100% Life NGO for December 1, World AIDS Day.

117,400

views was the coverage of the
entire campaign

SECTION 6 | ANNUAL REPORT 2024
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COMMUNICATION ACTIVITIES

Information campaign
prior to the completion
of the AccessPro project

PROJECT OBJECTIVE:

A

A

To improve the quality and sustainability of medical care for HIV
patients in Ukraine through the introduction of innovative services.

In particular, to modernize the system of «<monitoring of socially
significant diseases» and to improve the connection of patients with
medical and social services in the field of HIV/AIDS.

At the end of the project:

+  Press conference on the occasion of the completion of the five-
year ACCESS Pro project «Access of communities to HIV care and
treatment services through modern information systems and
better communication with services».

+ A Wikipedia page about the project was created.
+ Avideo about the project was created.

Facebook advertising campaign:
+ Reached an audience of 130,000, men and women 47% to 53%,;

+ Campaign covered the entire active FB audience aged 30-60 in
over one million cities, and advertising was shown to everyone
twice.
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COMMUNICATION ACTIVITIES

Information campaigns
as part of the HealthLink.

Recovery Initiative

within the framework of the HealthLink
project «Accelerating efforts to combat
HIV/AIDS in Ukraine»

COMMUNICATING WITH WOUNDED WARRIORS
COURSE

HealthLink Recovery Project with TSL
Format: Online course for medical teams
Platform: NHSU Academy

Objective: Improve communication between
healthcare workers and war trauma survivors

2023 - 2024

KEY STAGES OF IMPLEMENTATION

/1 Course development (March -

A Evaluation form
May 2024): .

After each lesson - a

+  Materials for three video lessons mandatory test to test
were prepared. knowledge.

+  Avideo with experts was +  Atthe end of the course,
recorded. participants receive CPD

(Continuing Professional

+ A communication campaign
Development) points.

to support of the course was
organized. +  The course is approved by the
Ministry of Health, points can

71 Course Availability: be used for certification.

+  Onthe NHSU Academy platform.

INFORMATION CAMPAIGN
+  Aset of media materials has been prepared.
+  Support to regional, medical and national media.

+  Banner advertising campaign on websites for healthcare professionals.
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INFORMATION CAMPAIGN ON THE RE-DECLARATION OF DECLARATIONS

IN THE CURRENT PLACE OF RESIDENCE

HealthLink Recovery Project with TSL

Region: Dnipropetrovsk region

October 2023

- May 2024

Funding: CO «100% LIFE» under the project «HealthLink: Accelerating Efforts to Counter
HIV/AIDS in Ukraine» with the support from USAID

Purpose: To motivate IDPs to re-declare with family doctors.

CAMPAIGN MILESTONES

A

The first stage (until March 2024):

Work with healthcare facilities.

Determine the number of physicians who are
available to provide explanations.

Develop a creative concept for the campaign.
Provide institutions with information materials
(brochures, posters).

The second stage (April-May 2024):

Media Campaign:

5 articles on local news websites of the

Dnipropetrovsk region, including:

* «Do you need to re-register with the
family doctor if you have moved to another
region?»

+  «Assistance to IDPs-2024: why is it
worthwhile to make a declaration with a
family doctor at a new place of residence?»

CAMPAIGN RESULTS:

Increased awareness among IDPs of the need to re-register.

Social media promotion:

10 posts were shared on Facebook and
Telegram, reaching 80,000 people.

Outdoor advertising

Posters are placed in the urban space of pilot
communities.

QR codes on posters lead to the addresses
of outpatient clinics with free doctors.

® Additional activities:

Information is provided through online and offline channels.

Information campaigns on Facebook,
Instagram, Telegram and Viber of the Civil
Society Union «Your Family Doctor» and
partners.

Content on choosing a family doctor,
preparing for the visit, benefits of signing a
declaration.

Recommendations for doctors on
communicating with IDPs.

A wide audience was reached through media, social networks and outdoor advertising.
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COMMUNICATION CAMPAIGN
«PREVENTION OF CARDIOVASCULAR DISEASES»

2023-2024

HealthLink Recovery Project with TSL

Region: Dnipropetrovsk region

Request: Ministry of Health

Implementation: Civil Society Union «Your Family Doctor»

CAMPAIGN MILESTONES

A

Work with healthcare facilities (prior to March 2024):

Placement of informational materials in medical
institutions.

Launch of an advertising campaign in digital media.

Social street advertising (April 2024):
Placement of billboards in Pavlograd and Kamianske.
Reach: Over 300,000 people in two months.

Media support:

Preparation of 4 articles for local and national media
on the prevention of cardiovascular diseases.

Conducting a series of interviews with experts for
social media, media and YouTube on symptoms and
prevention of heart diseases.

Social media promotion

Cooperation with local Telegram channels of
Dnipropetrovsk region.

Reach: 75,000 users.

CAMPAIGN RESULTS:
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Raising awareness about cardiovascular disease prevention.
Helping people recognize dangerous symptoms in time.

Expanding audience reach through multiple communication channels.
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CERTIFICATE PROGRAM FOR DOCTORS «MODERN TOOLS FOR MANAGING
A HEALTHCARE FACILITY>»

March - Partners:

HealthLink Recovery Project with TSL
Format: Certificate program for continuing education

May 2024 SUPERWISE Strategic Support Bureau.

Ukrainian Catholic University

PROGRAM GOALS:

Bohomolets National Medical University.

+  Strengthening the management skills of heads of specialized medical institutions.

+ Introduction of modern approaches to management, financing and crisis communication in the field of health

care.

+  Extention of the program to other medical educational institutions of Ukraine.

KEY STAGES OF IMPLEMENTATION

7/ Program preparation:

+  Exchange of experience between teachers from
Bohomolets NMU and experts from UCU Business
School.

+  Development of training modules and training
materials.

A Training structure:
+ 4 training modules (4 days each).

+  Topics:
+ Healthcare department.
+  Employee motivation and burnout prevention.

+  Financial management and quality
management.

- Digitalization of medical institutions and crisis
communications.

+  Format: Hybrid training (offline modules + work
with additional materials + personal projects).

RESULTS

71 The management skills of the heads of medical
institutions have been enhanced.

71 Methodological recommendations are being
developed to expand the program to other
medical universities.

71 On May 10, the certificates were handed over
with the participation of:

+  First Deputy Minister of Health Serhii Dubrov.

+  Director of the USAID Health Office in Ukraine
Robin Martz.

»  Rector of the Bohomolets NMU, Professor Yurii
Kuchyn.

+  Director of the Department of Medical Services of
the Ministry of Health of Ukraine Tetiana Orabina.

The program was the first step in establishing a new
generation of medical institution leaders, equipped
with modern management tools and adapted to the
challenges of health care in Ukraine.
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COMMUNICATION MEDIA CAMPAIGN «SUPPORT IN SHAKY TIMES>»

until the end of the 7-year HealthLink project:
«Accelerating efforts to combat HIV/AIDS in Ukraine»

The final conference of the HealthLink project was held on June 5, 2024.

Before the end of the project, we conducted a large-scale communication campaign to
demonstrate the impressive results of the project, which became a pillar for the health care

system in shaky times.

A FILM ABOUT THE UNPRECEDENTED
IMPACT OF THE PROJECT

71 HealthLink: Support in shaky times

Duration:
Main version: 25 min;
Short version: 10 min.

Contents:
Interviews with project participants;
Visualization of key HealthLink outcomes
through live stories, successes and
achievements.

SOUVENIRS

A Branded gifts for the participants of the final
conference:
Award for the contribution to the
development of the project;
A symbol of gratitude and motivation to
continue the work;

A Stamps:
Own stamps developed and issued;

A Use: Payment for postal items:
During the full-scale war, postage stamps
became a symbol of resistance;
Ukrainians queued for hours to buy
collector’s editions.
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INFORMATION REPORT
ABOUT THE PROJECT
ACTIVITIES

Printed booklet in two
languages: Ukrainian,
English.

Aim: to summarize the
achievements of HealthLink
over 7 years of activities.
Both versions are available at
prozdorovia.ua.

DIGITAL CAMPAIGN

7/ SMM and promotional posts
on Facebook.

A 319,185 posts.

A 261 new subscribers.

A 4,234 content interaction.

MEDIA CAMPAIGN:

2l =7 million reach

A/l HealthLink — The largest HIV
testing and one of the most
effective

A projects in the field of public
health in Ukraine

SECTION 6 | ANNUAL REPORT 2024

HEALTHLINK:
SUPPORT
IN SHAKY TIMES
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100% LIFE

Institutional development
of the organization in 2024

MANAGEMENT AND STRATEGIC DEVELOPMENT

Al The General Assembly was held - annual report of the governing
bodies to the participants.

A 23rd meeting of the Coordination Council - to coordinate activities
and make decisions.

71 136 meetings of the Board of Directors - ensuring strategic
management.

71 Annual meeting of the Supervisory Board - the proper activity of the

CO «100% Life» was confirmed, and there were no critical remarks on
the organization'’s activity.

FINANCIAL TRANSPARENCY

71 Independent external audit — conducted by Deloitte (consolidated
financial statements for 2023).

A Result: independent and effective management of grant funds is
confirmed.

HR POLICIES

71 Annual staff meeting - the report on the implementation of the
Collective Agreement is approved.

A1 Confirmation of the status of a critical organization - for the
functioning of the economy and the livelihood of the population.

71 Inclusion in the list of NGOs that are critical for the functioning of
the economy and ensuring the livelihood of the population during a
special period - implementation of humanitarian projects funded by
international partners.

A1 Employees were exempted from active military service in accordance
with the current law of Ukraine.

EQUAL OPPORTUNITY AND SAFETY POLICY

A

Ensuring the policy of equal rights and opportunities -
preventing harassment, discrimination, and respecting
gender equality.

Key regulatory documents were developed and approved:
Gender policies

Policy against Sexual Exploitation and Abuse

Child Protection Policy

Humanitarian Principles Policy

SYSTEMATIZATION OF INTERNAL PROCESSES

A

A

Systematization of internal documentation - registers have
been created and made available for official use.

Updating of the Service Manual (17 Dec 2024) - contains
instructions, rules and procedures for employees.

TRANSITION TO A NEW ELECTRONIC
DOCUMENT MANAGEMENT SYSTEM

A

Work was carried out on the transition to a new unified
electronic document management system. The introduction
of the new electronic system is aimed at transferring

the existing electronic processes from the 1C document
management system to a modern web-oriented space for
managing documents and business processes with a simple
and user-friendly interface, expanding the functionality of
the organization’s electronic processes, and introducing the
signing of not only external but also internal documents by
electronic digital signature.
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100% LIFE

1,000,683

UKRAINIANS WHO RECEIVED
THE «100% LIFE»
ASSISTANCE IN 2024
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100% LIFE

Finance

We are sincerely grateful to all our partners and donors who have been
helping Ukrainian patients for years and who joined us after the full-
scale invasion began. Thanks to our partners and donors, thousands of
Ukrainians are receiving life-saving care during the full-scale war.

UAH 1,285,044,990.75

is the sum of «100% Life» investments in
the life and health of Ukrainians in 2024

The Global Fund

United States Agency for International Development/USAID

MpeacraBHuuTBO OOH B YKpaiHi

World Food Program

ICF "Alliance for Public Health"

Other donors (12)

Chemonics International, Inc

Centers for Disease Control and Prevention

EXPERTISE FRANCE

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA)

Charitable contributions of individuals and legal entities

SECTION 8 |

827,281,464.05

97,138,189.12

82,717,436.51

79,081,144.04

61,596,424.11

40,686,959.57

30,465,320.06

27,590,764.25

19,535,898.47

17,482,171.07

1,469,219.50

*UAH
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100% LIFE in the international arena

Representation
in the international arena

EUROPEAN REPRESENTATIVE OFFICE OF «100% LIFE»

2023 - The European representative office of CO «100% Life» was
established in Germany.

CHARITY ORGANIZATION 100 PERCENT LIFE gGmbH is an officially
registered organization in Germany.

ACTIVITY FOCUS:

+  Advocacy and communication of Ukraine’s needs in the field of HIV
services, health care, social and humanitarian spheres.

Building partnerships to incorporate new solutions in the processes of
recovery and reconstruction of Ukraine.

Expanding opportunities to help Ukrainian patients abroad.

Strengthening of European integration processes through bilateral
exchange of experience and expertise.

The activity is carried out from its base in Berlin with the further
involvement of partners in Europe.

KEY ACHIEVEMENTS IN 2024

71 Development of the organization
® Full legalization of the European office in Germany.

® Registration with the Federal Ministry of Migration and Refugees.

® Registration on the website of the European Commission for
participation in EU funding competitions.

® Becoming a member of the Alliance of Ukrainian Organizations in
Germany.

® Participation in the Regional Expert Group on Migrant Health (EECA).

PARTNERSHIPS AND PROJECTS

A

PARTICIPATION IN INTERNATIONAL EVENTS

7/l Over 20 events, conferences and meetings, including:

A joint project with CO «100% Life» with the
support of «Coalition PLUS» to build the capacity
of the organization.

Establishing contacts with non-governmental
organizations, 12 grant applications were
submitted.

Supporting the advocacy campaign «16 Days of
Activism» 2024 by GNP+.

+  Psychedelic Therapy Conference in Warsaw.

- Consultations on the introduction of
psychedelic therapy for the treatment of
PTSD.

+  Conference on cannabis-assisted therapy.

»  World AIDS Conference 2024 in Munich,
Germany.

+  Berlin Fast Track City Summit Conference.

+  Meeting of the program for the development
of the Network of Partners in Support of

Migrants within the Regional Expert Group on
Migrant Health.

SECTION 9 |

Countering disinformation - a series of podcasts
with the Ukrainian-language radio station
«Trembits FM» in Berlin.

Implemented as part of the project ProjektFlugel:
Empowerment gegen Desinformation.

Organized by CRISP e.V. and Open Platform e.V.
with the support of the Berlin State Agency for
Political Education.

The UNITE conference as part of the World Health
Assembly in Berlin.

The annual conference of AIDS Action Europe
(European Commission).

The Diaspora Conference in Berlin.
The Vidnova Forum in Berlin.

In 2024, the European office of CO «100% Life» strengthened its position in
Germany, expanded partnerships with European institutions and international
organizations. Participation in key events strengthened advocacy for Ukraine's

needs in the areas of HIV services, health and social support.
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ACTIVITIES OF CO «100% LIFE» IN THE UNITED STATES / INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE «RELEVANT

PROBLEMS OF TUBERCULOSIS»

CERTIFICATION & EQUIVALENCE FINANCIAL ACTIVITY
+  Obtained the status of an equivalent public +  An official US bank account was opened in Experts of «100% Life» Vladyslav Denysenko, Yana Sheremeta presented the results of the study «Evaluation of
charity (ED) in the United States. December 2024. stigma regarding tuberculosis in Ukraine» and the results of psychosocial support of patients within the framework
Result: Allows private foundations and + Result: The organization can accept donations of the project «Accelerating progress in reducing the burden of tuberculosis and HIV in Ukraine» (Global Fund,
philanthropists to provide tax-free funding. directly in the United States. 2021-2023).
US REGISTRATION / THE WORLD HEALTH SUMMIT WHS 2024
The organization is registered as a nonprofit The World Health Summit WHS 2024 is a unique The theme of this year's Summit was «A Defining
organization in Maryland. international strategic forum for global health held Year for Global Health Action». As part of the
Received an Employer Identification Number each year in Berlin, Germany, that I.")rings together Sl:Jmmit, Valeriia Rachyn.sl.(a, Dire.ctor of Hun.1an
(EIN) leaders from government, academia, the private Rights and Gender, participated in a civil society
' sector and civil society from around the world to set meeting with Peter Sands, Executive Director of the
the agenda for a healthier future. Global Fund.
PARTICIPATION OF «100% LIFE» EXPERTS IN INTERNATIONAL EVENTS / THE UNION WORLD CONFERENCE ON LUNG HEALTH
/ ECAT (EURASIAN COMMUNITY FOR ACCESS TO TREATMENT) — MEETING CO «100% Life» expert Veronika Kochubey Result: Ukraine became the first country in the world
WITH PHARMACEUTICAL COMPANIES (TUBERCULOSIS) presented successful advocacy efforts to challenge where Janssen voluntarily relinquished all three
patents on bedaquiline. bedaquiline patents.

CO 100% Life expert Veronika Kochubey presented the issue of access to TB treatment in Ukraine at a meeting

with pharmaceutical companies. / ECAT (EURASIAN COMMUNITY FOR ACCESS TO TREATMENT) — MEETING

WITH PHARMACEUTICAL COMPANIES (HIV, HEPATITIS)
/ THE AIDS 2024 WORLD CONFERENCE

CO 100% Life experts Veronika Kochubey, Daryna Result: The official minutes of the meeting will be
The «100% Life» delegation represented Ukraine at the biennial international AIDS conference. Bondarenko presented key legislative changes finalized after consultations with pharmaceutical
. . . affecting access to treatment and diagnostics. companies in the first quarter of 2025. Once
30+ presentations during the week at different conference venues approved, the document will be made public.
Photo exhibition and demonstration of abstracts. The meeting was attended by more than 20 activists
A separate area in the Global Village, with interactive zones and a presentation program, which for five days of the from EECA countries.

conference was filled with partners, donors and friends of Ukraine from all over the world, including the Princess of
Monaco.
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